
St. John’s Cathedral 
Vestry Meeting Minutes 

December 16, 2021 
 
 
 
6:00 p.m. – Vestry Meeting begins  
 
Members Present  
Jane Lester, John Sefton, Martha Greene, Glenn Guiler, Patrick Kimball, Barbara Fiser, Jayne Hill, Tom 
Serwatka, Donna Walker Bell, Joe Kincart 
 
Quorum: 
Yes 
 
Guests, Clergy and Staff Present 
Dean Kate, Debbie Johnson, Kitty Cash, Pam Searcy 
 
Devotion 
Tom Serwatka gave the devotion. 
 
Moment of Gratitude 
Everyone responsible for Advent Pro 
Advent Messages- Michael Corrigan  
 
Approval of Minutes for November 18, 2021 
Moved to approve by Jane Lester, seconded by Jayne Hill.  The motion passed unanimously. 
 
Financial Update  
Debbie presented the most recent financial statements reflecting through the first 11 months of the fiscal 
year.  The trend continues as over the past months with revenues trending higher than budgeted revenue 
therefore there has been a net income.  Cash flow is in good condition and a two month cash on hand is ideal 
and that has been achieved. 
 
Staffing Report 
A celebration will be held at the Annual Parish meeting for Marie Tarver who is retiring at year end. The E-
Eagle will have an article about Fr. Raja’s new position at St. Paul’s By The Creek. 
 
Budget for 2022  
Kate presented the budget for 2022Tom Serwatka moved to accept the motion, Joe Kincart 2nd the motion.  
The motion passed with only Jane Lester opposed. Jane Lester voted against the 2022 Budget, saying she 
opposed the  Preservation Fund allotment being used for salaries  [sextons and a portion of Debbie Johnson's 
salary] and property insurance, which she characterized as operating costs, and because the Budget 
contemplated withdrawing $153,000 from the Saints Fund in order to balance the budget.  Jayne Hill said Joel 
Embry, chair of the finance committee was making a CapEx budget for 2022. 
 
Housing Allowance Approvals 

RESOLVED, that a portion of Dean Kate Moorehead’s salary in the amount of $80,000 be 
designated as housing allowance in 2022. 

 
RESOLVED, that a portion of Fr. Gee Alexander’s salary in the amount of $42,000 be 
designated as housing allowance in 2022. 

 
RESOLVED, that a portion of Deacon Linda Rosengren’s salary in the amount of $20,000 be designated 
as housing allowance in 2022. 

 



Jayne Hill moved the Housing Allowances be approved, Tom Serwatka seconded.  The motion passed 
unanimously. 
 
Council Reports 
 
Parish Life: There was a great turnout for the Parish Life Dinner.  Plans are being made for upcoming 
events and hoping for Covid numbers to continue to fall. 
 
Pastoral Care: They have not had a formal meeting since last Vestry meeting but are planning some new 
outreach efforts. 
 
WMA: The Bucker Exhibit is wonderful and well received.  Attendance at live services continue to rise along 
with virtual numbers. There are many services upcoming; New Years’ Service, Epiphany, 3 Kings out door 
family service.  The Singing Sargents are reconsidering their appearance due to Federal covid protocols.   
 
Properties: The group met on December 7th.  See the attached minutes. 
 
Stewardship: Thank you to Pam for her wonderful, dedicated service.  The campaign has been a great 
success.  Pledge numbers at this time are the same as last year so it is expected to surpass last year.  The 
Gather to Give programs were diluted due to Covid but were still a success. 
 
Spirituality & Formation; The group met in November.  See attached minutes. 
 
Sr. Warden’s Report 
John presented the slate of nominees for Vestry and Diocesan Delegates.  See attached list. 
 
Dean’s Report 
Christmas Eve services at 6 pm and 11 pm will be live streamed on YouTube.  4 pm will be the family 
service.   
Thank you to the nominating committee for their hard work building such a diverse slate. 
duPont Fund has awarded a $5,000 grant. 
Continue to work on your Strategic (Task Force) Goals.  Plan to make a presentation at the January Vestry 
meeting. 
 
Closing Prayer 
 
Minutes submitted by Kitty Cash. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
Vestry Nominees 
John Bass 
Chris Collinsworth 
Paige Hakimian 
Will Ketchum 
Lloyd Lewis 
Teresa Lind 
Meg Sacks 
Shane Williams 
 
 

Candidates for Diocesan 
Delegate: 
Carol Clifford 
Glenn Guiler 
Tom Serwatka 
Shane Williams 
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St. John’s Cathedral 
Properties Committee Meeting 

MINUTES 
Tuesday, December 7, 2021, at 5:30 p.m. 

 

 
 

Properties Committee Members Present: 
Tim Miller, Chair  Jayne Hill  Tom Jagger  Lisa McKenna 

    
Properties Committee Members Absent:  

Greg Curry  

 
Guest Present: 

Joel Embry, Chair, Finance Committee  

 
Staff Member Present: 

Debbie Johnson, Director of Operations   
 

   

Call to Order – the meeting was called to order at approximately 5:34 p.m. 
 

Approval of Minutes – The minutes of the November 9, 2021 meeting were reviewed.  Jayne moved to 
accept them, Lisa seconded, and the motion passed unanimously.      
 
Discussion Items –  
 

• Water Intrusion Report: 
 

o Cathedral Roof – a roof leak near the choir area in the sanctuary that was discovered 
last month has now been repaired.  Southern Waterproofing is in the process of sending 
an invoice for the work.        
 

o Cathedral School Roof – the roof leak at the Cathedral School was discussed.  A meeting 
with the roofer is still in the process of being planned.  There have been delays in 
hearing from the roofer to schedule an appointment. 
 

• Director of Operations Report: 
 

o Cathedral Termite Fumigation 
 

▪ An estimate from Rivers Pest Control was received for a full campus fumigation.  
In an effort to obtain a second estimate, a company out of Orlando has been 
contacted.  Two other local pest control companies were not able to provide 
estimates.   
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▪ Estimates from two pest control companies were received for treatment and 

subsequent protection from subterranean termites (Rivers Pest Control and 
Florida Pest Control).  The estimates were for both the campus as well as for the 
Brown House.  After discussion, Jayne moved to accept the Rivers Pest Control 
estimate for the Brown House only.  Lisa seconded and the motion passed 
unanimously.   

 
▪ The existing contract with Florida Pest Control was discussed.  It is a drywood 

termite retreatment only service contract.  This annual contract is set to renew 
in February 2022.  After discussion, Lisa moved to not renew this contract, Jayne 
seconded, and the motion passed unanimously.  It was asked if a third party 
could be hired to annually inspect the campus and then spot-treat if something 
was discovered.  The committee chair will call a parishioner to inquire if he 
knows of anyone who could fill this role. 

 
o Toole Technologies HVAC Matters: 

 
▪ Three of the four HVAC-related proposals previously approved have now been 

completed.  The remaining project is in Ingram Lounge and will address 
humidity issues.   

 
▪ The proposal from Toole Technologies for the installation of a chilled/hot water 

air handling unit that was previously approved by this committee was 
subsequently approved by the Finance Committee and the Vestry.  The unit is 
being ordered.  It is unknown at this time when the unit will arrive due to supply 
chain issues.  A deposit of $10K was provided to Toole Technologies.   

 
▪ The south wall-mounted A/C unit in the choir area has been leaking.  Toole 

Technologies has now determined what is needed to repair the unit.  The repair 
will take place as quickly as possible. 

 
o Vestry Strategic Planning Goal / Theme of “Assure Maintenance and Preservation of 

Buildings” – the committee reviewed the eight action plan areas including the proposed 
timelines.  The following requested changes to the current plan were made: 
 

▪ Action plan 2 – KPI “a” timeline was moved to March 31, 2022 
▪ Action Plan 4 – KPI “a” timeline was moved to June 30, 2022 
▪ Action Plan 4 – KPI “b” timeline was moved to June 30, 2022 
▪ Action Plan 5 – KPI “a” timeline was moved to June 30, 2022 with a follow-up 

timeline moved to December 31, 2022 
▪ Action Plan 7 – the action plan verbiage was changed to “Determine rooms for 

refreshing, renovating, and repairing that are intended to have future multi-
purposes.” 

▪ Action Plan 7 – KPI “a” timeline was moved to September 30, 2022 
▪ Action Plan 7 – KPI “b” timeline was removed as this is a long-term goal and will 

be addressed as needs are identified. 
▪ Action Plan 8 – KPI “a” timeline was moved to September 30, 2022 
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• Other: 
 

o Emergency Preparedness Plan – the development of this plan is still in progress.  
Updates will be provided at future meetings.     
 

Next Meeting – the next Properties Committee meeting will be held on Tuesday, January 11, 2022, at 
5:30 p.m.   
 
There being no further business, the meeting was adjourned.   
 
These minutes respectfully submitted by Debbie Johnson. 

 
 
 
 
 
 



Formation and Spirituality Council (Zoom)   
Tuesday, November 16, 2021 
6:00 PM 
 

 
Devotion 

 
Lord, I know you are with me and love me. 
Give me peace of mind as I prepare for this time of study. 
Help me to focus on my books and notes, 
keep me from all distractions so that I will make the best use 
of this time that is available to me. 
Give me insight that I might understand what I am studying, 
and help me to remember it when the time comes. 
Above all, I thank you for the ability to be able to study 
and for the many gifts and talents you have given me. 
Help me always to use them in such a way 
that they honor you and do justice to myself.    - A Salesian Prayer 

Bookstore Programs 
Enneagrams  https://bookshop.org/books/the-road-back-to-you-an-enneagram-journey-

to-self-discovery/9780830846191  The proposed idea of having Ian Morgan Cron come 

hold a workshop in Jacksonville was researched by Kathryn.  She did a solid job of 
connecting with Canon Douglas Dupree to have the Bishop’s Institute co-host.  
However, Mr. Cron’s speaker fee begins at $25,000 and therefore that proposal was set 
aside.   
We can explore having a more local speaker with training in enneagram development 
hold a workshop in the future. 
Art at Noon Salon upcoming art trip to NYC 
A small but devoted number of art enthusiasts will travel to New York December 4.  
There is a full schedule, but each participant is free to attend only those sessions they 
wish and at other times may visit galleries or museums not on the planned itinerary. 
 
Center for Prayer and Spirituality proposed events: 
 

Friday Guided Labyrinth Walks in Cathedral Park, 11am.  Led by Carol Ann Melican. 

                                          For one hour prior to 12:10 service, November and Advent 2021 

Be sure someone connected with the Spirituality Center can attend and remind 
participants that the labyrinth stones in Cathedral Park are uneven, and to please 
carefully watch their steps. 
 

Advent Quiet Morning: A Balm for the Weary Spirit 

                                         December 18 from 10am-Noon, 

                                         Cummings Chapel and Cathedral gardens 

                                         Reflections, quiet, and Holy Eucharist 

Celebrant Fr. Gee   
 

January Quiet Garden Morning.  Rev. Dr. Linda Privitera is host and celebrant.  Details to follow. 

Avoid January 15, when the Martin Luther King luncheon is scheduled. 
 

https://bookshop.org/books/the-road-back-to-you-an-enneagram-journey-to-self-discovery/9780830846191
https://bookshop.org/books/the-road-back-to-you-an-enneagram-journey-to-self-discovery/9780830846191


March, 2021 Lenten Labyrinth Walks in Taliaferro Hall,   

                                          possibly Tuesday-Friday March 22-25, Noon-3pm. 

The space is reserved for March 22 – 25 so that the canvas labyrinth can be laid one 
time and remain all week. 
 
Youth and children ministry offerings 
Family ministry.  Dec. 5th St. Nicholas Day Eucharist in Cathedral Park       Dec. 19th 
Improv Christmas program in the Cathedral      Jan. 9 Three Kings celebration in 
Cathedral Park 
 
Upcoming Formation Offerings 
 

Update Advent reflections via email  
Per Dean Kate’s suggestion, we will supplement any missing dates with excerpts from 
published Advent reflections.   
 
Personalities and Portraits: the Gospel writers prepare for Christmas 7:00 PM 
Thursdays November 18 – December 16 
Thank you, Linda P. and Joe! 
 
The Baptismal Covenant: A Practical Personal Approach.  Wednesdays January 12 – 
February 2 

 

Proposed course for Wednesday evenings Beginning February 9  The Four Gospels 
(see attached course outline) 
This course was approved by Dean Kate.  It will be offered in hybrid form to members of 
two congregations, St. John’s Episcopal and St. Mark’s Lutheran. 
 
 
Discussions or loose ends 
Last meeting of 2021; the Council will not meet in December. 
 
Closing prayer 
  
 Lord, we thank you for opening our minds and hearts to new learning. Like the disciples after the 
miracle of the loaves and fishes, we gather all of the fragments of our time together so that not one 
blessing from our common conversation will be lost. When we go forth from this meeting, we ask that you 
help us to hold onto the wisdom that has been shared, and move forward the ideas expressed here, 
continuing to grow and develop them in our individual, on-going work in this congregation. 
 
Father Almighty this be done, through Jesus Christ, our Lord your Son, whom in the Spirit we adore, who 
reigns with you forever more.  Amen. 



 

ST. JOHN’S EPISCOPAL CATHEDRAL 

OUTREACH COUNCIL ~ IMPORTANT DATES 

 

January 6, 2022 Packing for Blessings in a Backpack 9:30 am 

January 8, 2022 Meeting with Dean Kate – 9:00 a.m.-noon at the Cathedral (includes lunch) 

January 9, 2022 Blood Drive 8:00 am – 12:00 pm 

January 13, 2022 Monthly Meeting at 7:00 pm on Zoom 

January 15, 2022 HabiJax Workday 8:00 am – 3:00 pm 

January 27, 2022 Packing for Blessings in a Backpack 9:30 am 

February 10, 2022 Monthly Meeting at 7:00 pm on Zoom 

February 17, 2022 Packing for Blessings in a Backpack 9:30 am 

March 10, 2022 Monthly Meeting at 7:00 pm at the Cathedral 

March 13, 2022 Blood Drive 8:00 am – 12:00 pm 

March 13, 2022 Solicit donations for Church Without Walls snacks 

March 6-13, 2022  FAMILY PROMISE HOST WEEK  

March 24, 2022 Packing for Blessings in a Backpack 9:30 am 

March 27, 2022 Provide snacks for Church Without Walls 

April 14, 2022  Monthly Meeting at 7:00 pm on Zoom 

April 21, 2022  Packing for Blessings in a Backpack 9:30 am 

May 12, 2022  Packing for Blessings in a Backpack 9:30 am 

May 12, 2022  Monthly Meeting at 7:00 pm on Zoom 

May 15, 2022  Blood Drive 8:00 am – 12:00 pm 

May 29, 2022  Solicit donations for Church Without Walls snacks 

June 9, 2022  Monthly Meeting at 7:00 pm at the Cathedral 

June 12, 2022  Provide snacks for Church Without Walls 

July 14, 2022  Monthly Meeting at 7:00 pm on Zoom 

July 17, 2022  Blood Drive 8:00 am – 12:00 pm 



July 24-31, 2022 FAMILY PROMISE HOST WEEK 

August 11, 2022 Monthly Meeting at 7:00 pm on Zoom 

September 4, 2022 Solicit donations for Church Without Walls snacks 

September 8, 2022 Monthly Meeting at 7:00 pm at the Cathedral 

September 18, 2022 Blood Drive 8:00 am – 12:00 pm 

September 18, 2022 Provide snacks for Church Without Walls 

October 13, 2022 Monthly Meeting at 7:00 pm on Zoom 

November 10, 2022 Monthly Meeting at 7:00 pm on Zoom 

November 20, 2022 Blood Drive 8:00 am – 12:00 pm 

November 20, 2022 Solicit donations for Church Without Walls snacks 

November 20-27 FAMILY PROMISE HOST WEEK 

December 4, 2022 Provide snacks for Church Without Walls 

December 8, 2022 Monthly Meeting at 7:00 pm at the Cathedral 

 

 

 

 

 

 

2022 Hunger Fight Event ($3,500) 

 

 

 

 

 

 

 

Updated on December 29, 2021 
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HENRY M. COXE, III
Director 
Florida Bar Board Certified: Criminal Trial Law

Phone: 904-353-0211x137
Email: HMC@bedellfirm.com

Hank Coxe received his undergraduate degree from the University of the South (Sewanee) and his law 
degree from Washington and Lee University. Board certified by The Florida Bar, he specializes in serious 
federal and state criminal matters. He joined the Bedell Firm in 1996.

Coxe has served as president of The Florida Bar and the Jacksonville Bar Association and has recently 
served on the Florida Judicial Qualifications Commission and the Florida Supreme Court Innocence 
Commission. He has been recognized with the highest awards of the Criminal Law Section of The Florida 
Bar, the Florida Association of Criminal Defense Lawyers, the Florida Bar Foundation, and Jacksonville 
Area Legal Aid. He is listed in Florida Super Lawyers (Top 10 and Top 100), Florida Trend magazine’s 
Legal Elite Hall of Fame, and Best Lawyers in America.

His wife, Mary, is a graduate of Wellesley College and Duke University School of Law. They have three 
children: Katie (University of Pennsylvania, University of Florida College of Law); Matson (Vanderbilt 
University, University of North Carolina School of Law); and Anne English (Davidson College, Columbia 
University School of Law).



AREA OF PRACTICE
•  Criminal defense in both state and federal courts

BAR ADMISSIONS
•  Florida
•  Virginia
•  U.S. Supreme Court
•  U.S. Court of Appeals, 5th Circuit
•  U.S. Court of Appeals, 11th Circuit
•  U.S. District Court, Middle District of Florida
•  U.S. District Court, Northern District of Florida

HONORS & AWARDS
•  Florida Super Lawyers (Florida Top 10: 2009-2012, 2014-2018 | Florida Top 100: 2006-2008, 2013)
•  The Best Lawyers In America, Criminal Trial (1988-present)
•  Top Ranked in Chambers USA
•  Florida Trend’s Legal Elite Hall of Fame
•  The Florida Bar Foundation, Medal of Honor
•  FACDL, Steven Goldstein Award
•  The Florida Bar, Selig Goldin Award
•  Martindale-Hubbell AV
•  Florida Bar President’s Pro Bono Award
•  City of Jacksonville Pro Bono Award
•  Financial/Daily News Lawyer of the Year
•  Jacksonville Area Legal Aid, Equal Justice Award
•  American Board of Trial Advocates, President’s Award
•  American Bar Foundation Outstanding State Chair Award (2014)
•  Jacksonville Urban League Outstanding Reformer Award
•  TEDx Speaker, “When Will Your Child Be Eligible for Parole?”

EDUCATION
•  Washington and Lee University School of Law, Lexington, Virginia, 1972, J.D.
•  University of the South, Sewanee, Tennessee, 1969, B.A., Political Science

PAST EMPLOYMENT POSITIONS
•  State Attorney’s Office, Director, Felony Division and Special Prosecution Division

Phone: 904-353-0211
Fax: 904-353-9307

101 East Adams Street
Jacksonville, FL 32202
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PROFESSIONAL ASSOCIATIONS & MEMBERSHIPS
•  The Florida Bar, President (2006-2007) Board of Governors (1997-2007)
•  Jacksonville Bar Association, President, Board of Governors (1992-1996)
•  American College of Trial Lawyers, Fellow
•  Florida Supreme Court Judicial Qualifications Commission (2009-2012)
•  Florida Supreme Court Innocence Commission
•  Florida Supreme Court Criminal Court Steering Committee
•  Florida Supreme Court Historical Society, President (2013-2014)
•  U.S. District Court, Jacksonville Division, Disciplinary Grievance
   Committee, Past Chair
•  Judicial Nominating Commission, Fourth Judicial Circuit,
   Chairman (1987-1991)
•  Judicial Nominating Commission, First District Court of Appeal (1994-1996)
•  Florida Bench/Bar Commission, Charter Member
•  Chester Bedell Inn of Court, Master
•  Jacksonville Area Legal Aid, Past Board of Directors
•  National Institute for Trial Advocacy, Faculty Member
•  Rotary Club of Jacksonville, President (1992-1993)
•  Faculty Member, National Institute of Trial Advocacy, University of Florida

Phone: 904-353-0211
Fax: 904-353-9307

101 East Adams Street
Jacksonville, FL 32202
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Parish Life Leadership Council Meeting 

January 16, 2022 11:30 AM in Busey Conference Room. 

Members Present: Bonnie Hardman, Laura Eldredge, Liesl Gavronsky-Howsare 

Members Absent: Cheryl Bowen, Donna Bell Walker, Susanne Swann, Mike 
Swann, Jeff Davis, Nancy Purcell 

We Welcome Liesl Gavronsky-Howsare to the Parish Life Council, Liesl is our 
resident chef, one of many jobs she holds at the Cathedral.  

Liesl handed out a list of upcoming dates and events on the liturgical calendar for 
our consideration as they might relate to Parish Life. 

Annual Meeting – not specifically a Parish Life event, but we noted that current 
Covid issues dictate that food will only be served outdoors, and the meeting will be 
hybrid in nature, both livestreamed and in-person in Taliaferro Hall. 

Citrus loaves – Since the Martin Luther King luncheon was canceled (Covid), 
Liesl suggests using up her pre-purchased cornbread mix as follows: solicit 
members to bring in citrus from their trees at home (she will purchase what is not 
provided), and she (with the Culinary/ Hospitality Ministry?) will bake citrus 
loaves to be delivered to homebound and other members. We discussed the issues 
of identifying members targeted for delivery, and Laura noted the formidable 
matter of recruiting and scheduling enough drivers for delivery.  

Shrove Tuesday/ Stations of the Cross Setup – not a Parish Life matter, but 
Laura in her role as Director of Engagement will approach Vince Ferrigno about 
getting the statuary set up and organizing the services virtually if necessary 
(Covid). 

Seder Dinner – April 13th – not Parish Life. 

Palm Cross making – April 16th – If we can (Covid), we will make the crosses in 
Burwell Court as has been done in the past. Otherwise Laura will recruit people as 
she did last year, to make them at home and bring them to the church for 
distribution. 

Parish Picnic – April 30? May 8? – We have in past years held a Parish family 
event at Camp Weed, but it became progressively more poorly attended due to 
distance, cost, the effort of planning activities, and the difficulty of reserving a 
good weekend at Camp Weed. Bonnie suggested that if we could get a good 



outdoor location with facilities, shade, seating and Audio-Visual equipment 
(Episcopal School? Another local facility?) we could hold an outdoor service 
followed by a picnic for our members: a way to encourage parish socializing and 
engagement. This would require a great deal of planning, publicity and setup help. 
Laura thought we would never get our clergy to agree to not holding services at the 
church, in which case a large part of the purpose of this event is lost and attendance 
might be low enough to not make the effort worthwhile. 

Pentecost – June 5th – in past years we have celebrated with home-made “church 
birthday” cakes during coffee hour. Liesl recommends the Culinary Ministry bake 
a cake to be served outdoors. 

200th Anniversary of Jacksonville – June 12th – not Parish Life. 

We briefly discussed the discouraging nature of not having an authoritative clergy 
person participating on our Council since Fr. Dannals left: perhaps part of why our 
Council membership has dwindled in enthusiasm and participation. We ask the 
Administration to meet with us to address this issue. 

Due to our low attendance at this meeting, Parish Life Council will move back to 
holding a Zoom meeting for its next regular meeting – which will be held Sunday, 
February 13, 2022, time TBA.  

Respectfully submitted, 

Bonnie Hardman 



Task Force #5- Expand Music and Arts Programs 
 

Music Portion 
AP- Rebuild the Cathedral Choir (lost 6 good paid singers during the pandemic). 

KPIs:       Increase staff singer budget $40K (we need a timeline); 
Seek increased racial diversity (we need a timeline). 

 
AP-Explore options for expanding/renovating the Music Suite with long-term plans for large music 
library. 

KPIs:       Move music library to room 202 by June 2022; 
Work with Building Usage Task Force (we need a timeline). 
 

AP- Expand music financial development – includes Stanley and Claudia Gordon account (currently 
$60K). 

KPIs:       Identify a group of Jacksonville music philanthropists by June 2022. 
Create portfolio of music space and offerings (2 materials from Debbie – communications team) by June 
2022. Note: Larry Shugart and Kate will research prior documents to help with this KPI. 
Create a list of needs and costs along with the Building Usage Task Force by June 2022. 
Explore subscription programs and underwriting of anthems – development council and WMA by June 
2022. 
 
AP-Full-time Music Administrator and increase key events. 

KPI: KPI by 2023 
 
Art Portion 

 
AP- Increase communication and coordination between Music, Art Exhibits and the Bookstore 

KPI-  Schedule an annual day-long retreat in June of 2022 to plan the academic year with all three groups 
present. 
            KPI-     Meet together in January of 2022 to plan for the rest of the winter/spring. 
            KPI-     Keep focus on spirituality as art and music plan for future events-ongoing 
            KPI-     Connect with Cathedral District for Christmas Event and perhaps July 4th event 
            KPI-     Plan for event honoring Juneteenth 
            KPI-     Plan for CEEP event in March 2023 
             
AP-Work towards publication of Stained Glass Window Book 
            KPI-     Book committee to reconvene in January, create proposal for bids 
            KPI-     Coordinate music concert with release of Stained Glass Window Book 
 
AP- Explore classes and workshops to utilize the newly renovated Art Studio and Storage. 
            KPI-     Building Use Task Force to create a list of rental fees for the space by June 2022 

         KPI-        Development to create an opportunity for endowing and naming the space by June 2022 
            KPI-     Art Guild to explore classes, artists in residence and other opportunities. 
            KPI-     Schedule an Open House and Blessing of the space in early 2022. 
            KPI-     Properties Committee to address signage with marketing staff 
    
 


